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2010r. Opecca MPAKTUYECKAS - BNAJENbLIEB

MACTEPCKAA - PYKOBOAWTENEM

« TON-MEHEAKEPOB

TPU IHA ¢10:00 no 18:00

(ckode-6peitkamu u 06egom)

«TYPBO-BU3HEC»

Cepren KyunHckun

KoppeKTnpoBKa paboTbl KOMNaHNW
Ha N3MEeHNBLUNXCA PbIHKAX
YBEJIMYUTDb 06bem npoaa.

CHUM3UTb cebecTommocTb feATeNbHOCTH.
OLEHWUTDb cocTtosaHue n nepcnekTnBbl KOMNAHUW.
YIMNPABJIATb komnaHuen no-nHomy.

CTOMMOCTb y4yacTus : 3900 rpH/ yen.
CKUAKa tpu v 60nbLue yyacTHKOB: 3300 rpH/ uen.

PETUCTPALIMA: +38(048) 777-777-1 office@mim.od.ua

+38 (048) 777-777-1
+38 (050) 928-47-17
+38 (067) 865-05-65

nogpobHee
0 MacTepcKoiA:

) BrieyartjieHnAa
9 metonp

) nporpamMmma
9 pesynbratel

) 0 KyuunHcKkom

Ha www.mim.od.ua
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BneyatneHus
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OT3bIBbI

C NPaKTUYeCKou
MacTepCKON.
Opecca,

21-23 mona 2010r

26-28 aBrycta 2010, Opecca lMpakTuyeckan macrepckan Ceprea Kyunnckoro «TYP6O-BU3HEC 2010»

«B MacTepcKoil O4eHb CUIbHO
NPOACHAETCA - rge ecTb Npo-
6nembl, a rge BO3MOXKHOCTM 3a-
paborartb. [1na MeHA AaBnseT-

CA BaXKHbIM, YTO METOAbl MacTep-
CcKoM GYHKLUMOHasbHble 1 foCTa-
TOYHO NpoCTble,. TakM 06pasom,
NX MOXHO MPVUMEHUTb B MOBCEN-
HEeBHOW »KM3HW. B macTepckom
MHOFO MPaKTUKN 1 BO3MOXHOCTEW
NPUMEHNTb BCE METOAbI Cpa3y Ha
CBOW GU3HEC 1 Ansi IPOBEPKU CBO-
nx ngen.

Tenepb camoe rnaBHoe He oCTa-
HaB/MBaTbCSA, @ MPUMEHUTb BCE
Mony4yeHHOoEe.»

TpoueHko B.K. dupekmop

®opm Odecca

«Ha MacTepckyto npuseno xe-
naHue N3MeHUTb BeeHne busHe-
ca. [haBHoe [B MacTepckon] -uet-
KO€ BblUYJIeHEeHNE CBOMX OCHOBHbIX
npo6nem. LieHHOCTb B cucTemM-
HOM nogxope K 61m3Hecy, Nposc-
HeHUW ueneil v NolyYeHU NH-
CTPYMeHTOB. [onyynna nHcTpy-
MEHTbI PeLLeHUsi CBOVIX 3aay 1
BbIABJIEHWA CKPbITbIX UMW MOKa He-
NCMOJSIb30BaHHbIX BO3MOXKHOCTE.
MpoacHunacb cuctema B3rNAL0B
Ha 613Hec 1 NoAX0A0B K pelue-
Huto BonpocoB. MacTepckas oT-
nuyaeTcs 3KCNpecc-nogxoaamu,
HACbILWEHHOCTbIO 1 KOHLIEHTpPa-
unen MeTogoB. »

Yumyyk T.B.

®opm Oodecca.
Hupekmop, skoHoMucm

«B MacTepckon yyactBoBan, 4to-
6bl Pa306paTbCs CO CBOMM OU3HE-
com. LleHHocTb MacTepckon B H-
CTPyMeHTax HOBOro aHanm3a u
NPVHATWA pewweHnin. laeT camyio
CyWHOCTb 6M3Heca, B TO Bpe-
M3, KaK gpyrve cemuHapbi 60-
nee nokanbHbl. OTMYaeTca AC-
HOCTbIO 1 NPaKTUYeCKON Mosie3Ho-
cTbto. [NopekomeHgoBan 6bl CBOMM
copaTHMKaMm no 6usHecy.»

banes W.I,, lupekmop,

000 «MapkoHu JTT[]»

«Ha aTon mactepckon 2-1 pas.

Mo pesynbratam npowwnon Ma-
CTepcKo:

1. CokpalleH accopTumeHT ¢ 20 fo
6 HanpaBneHuin.

2. B TeueHme NepBoro e mecAua
6b11 yBennueH 060poT Ha 12%.

3. ina pelueHna HOBbIX 3aAau ne-
peexanu B fiyyLine ycnoBus.
MNMocne sTopon Mactepckon

1. MosABMNOCh BUAEHWE, KaK pea-
H/MMPOBAaTb KOMMaHMUIO-CMYTHUK
[ANA peleHnsa OCHOBHbIX 3afay
rnaBHon GrpMbl.

2. Nosasunocob 2 peweHus; Unun pa-
60TaTb Ha CTapol OCHOBE, HO C
HOBbIMU NPOAYKTaMu 1N BoobLue
nepeKpouTb 1 B30PBaTb Hall Pbl-
HOK. Bropoe - cTpawHoBarto.
MopekomeHgoBana 6b1 3Ty Ma-
CTEepPCKYI0 BCeM aKTUBHbIM
npeanpyuHUMaTenam.»
M.U.MenbHuk,

oupekmop

«MacTepcKas 3acTaBnseT yyacr-
HUKOB BKJIIOUNTbCA B paboTty n
cpasy e NPUMeHUTb K cBoel
KOMMaHUM Nojly4yeHHble MeTo-
Abl, He OTKNaAbIBasi HA NOTOM.
OTtnuyaetcs KOHKPETHbIM N MTHO-
BE€HHbIM NpMeHeHneM anA CBOEN
KomnaHwuu. Mo3BonseT He NPOCTo
BbIC/TyLLATb MHEHWe CreLnanmncTa,
a NOAKNI0YNTb COOCTBEHHbIE pe-
CYpCbl AN1A HAXOXAEHNA PeLLeHWI.
3TO0 HY»KHO, Ba)KHO 1 Heo6xoau-
MO cenaTb Hemea/IeHHO.»
My3bipHas E.I..

000 «KonnemaH YKpauHa,
asmonepego3yuK

«MpVHATL yyacTre Nobyamno He-
AICHOCTb, KaK AecTBOBATb B HO-
BbIX ycsioBuAx. LeHHocTb MacTtep-
CKOW B KOHKPETHbIX MPUMEHNMbIX
MeTofax ANnAa pewweHna 3agay Ha-
wen KomnaHun. HenoHATHO, Kak
mMbl 6e3 HUX 06xoANANCb. Bax-
HO, YTO BCe MeTOAbI TYT e npume-
HANUCb Ha CBOMX cuTyauumax. Ma-
CcTepcKas oTnndaetca 3¢pPpeKkTrB-
HOCTbIO U BbICOKM MPOLIEHTOM
peanbHO paboTaoLWmx METOAO0B.»
bakypudze H.I.

Jupekmop

PecmopaHr «Mup koghe»

«YTO6bI BHIATY Ha HOBbIN YPOBEHb,
HY>KHbl HOBbIE 3HAHUSI, YMEHNA U1
HaBblk1. MeToabl MacTepckoi
NO3BONINU BbI4JIEHUTb OCHOB-
HyI0 Nnpo6Gnemy Hawero 6u3He-
ca U cpa3y COOCTBEHHbIMY CHaMun

cbopmynupoBaTb 3agaum 1 NyTu
AnA peweHusa. Kpome Toro, u 310
Ba)KHO, Cpa3y NPUCTYNUTb K pea-
nmn3aumn. Ha mactepckon npopa-
6aTblBaellb COOCTBEHHYIO CUTYa-
LMo, @ He abCTPaKTHblE MPUMEpDI.
TouyHO 3Halo, UTO MOA KapTNHa
6usHeca nsmeHunacob. Monyumna
HOBble 3HaHUA N ymeHuA. Takxe,
nonyyunia MowHbIe UHCTPYMEH-
Tbl BO3AeCTBUA Ha n1L, NPUHN-
Mamowmx peweHus. [lopekomeH-
[OY10 BCEM CBOVIM 3HAKOMbIM, Y
KOro ecTb CBOW 613HeC Uiy NpaBo
NPUHUMATb peLleHns.»
bypHawosa A.H.

T «Vega»

«B MacTepckon nprHan yyactume
[NA NoATBEPXKAEHNA CBOUX Nna-
HOB paboTbl. MacTepckas oTnnya-
€TCA OT JpYrux AeNCTBUEM B CO-
YeTaHUW C UHCTPYMEHTaMU 1 pa-
6oTalWMMM CXeMaMK, BO3MOXKHO-
CTbi0 MNAHNPOBaHNA, AieTaNbHbIM
aHanu3om. lMoaxoa «Coenan 3gecb
1 celvac, caenam 6bICTpo» - 3TO
cynep! LleHHOCTb B TOM, 4YTO A
CTaHOBNIOCb CU/IbHEE, KaK PYyKo-
BoguTenb. OueHb BaXKHO, YTO Thl
6yKBanbHO OTKPbIBaellb s cebs
HOBble HanpaBneHWA JeATeNbHO-
cTn.»

KywHupeHko W.I.

Jupekmop

PecmopaH «Odecckuli 080puK»
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MeTopapl

OLIeHKa, aHanu3
VI BHeipeHue

I 26-28 aBrycra 2010, Opecca lpakTuyeckaa mactepckan Ceprea Kyunnckoro «TYPB0O-BU3HEC 2010»

OcHOBHbIe TeMbI 1 FPYNMbl METOA0B,
NpUMeHsAeMble B Xofie
Mactepckoit Typ6o-6usHec™:

+ OCHOBHbI€e MpaBwa NOCTaHOBKM AMArHo3a 1 BbIABNEHNA JOMONHUTENbHbIX PECYPCOB
6r3Heca BbIbop cTpaTerum 6r3Heca B yCIOBUAX CNaja, Y BO3MOXHble pe3ynbTaThl

* METO/ibl OLIEHKM CUTYaLIMK B BalLeM Gr3Hece 1 NepCcrneKTyB NOBLILLEHNA OTAAUMN OT HEro
* METOfibl SKCNpecc-aHan13a HeOCTaTKOB BaLlell KOHKYPEHTOCMOCOOHOCTI.

* METOZbl BbIABNEHNA 1 OLLEHKM NEPCNEKTUBHBIX MPOAYKTOB, YC/yT, HanpaBneHni brsHeca
* METOfbl HaLIeNMBaHKA BaLero NpeanpuATUA U KOMaHbl Ha UHTEHCUBHYO paboTy 1 Ha
BblAB/IEHVIE HOBbIX BO3MOXHOCTE /1A pa3BMTLA br3Heca

« METOZb! MOBBbILLEHMNS KOHKYPEHTOCMOCOOHOCTI BaLLX OCHOBHbIX MPOAYKTOB
« METOZbI CUCTEMHOTO 11 B3PbIBHOTO MOBbILIEHMA CPOCa

AaXe Ha «be3HafeXXHbIX» Y TPAANLIMOHHDBIX PbIHKAX

« YUMCSA B3/1aMbIBaTb KOA yCreLHoro busHeca

« YU/MCSA CO3AaBaTb KOA YCreLHoro busHeca ans cebn

« MeTopbl YNpaBAeHsl ONTOCPOYHOMN NPUOLITBHOCTBIO BaLLero usHeca.

« TEXHONOT VIS YNYyULLIEHVA CTPYKTYPbI 3aTpaT 1 Apyre MeToabl

ObICTPOro BbPKMMAHUA NPUObINM 13 CYLLECTBYIOLLVIX TOBAPOB U YCIyr

« MeToAbl TAKTMYECKOTO MOBbILIEHNA MPUOBITBHOCTY

BaLLEero 613Heca Ha perynsapHol OCHOBe.

« MeTobl ObICTPOro Nepexofa OT MNNAHNPOBAHVIA K MEPONPUATISIM 1 AENCTBMSIM

Otnnume «<Mactepckoil
pa3BuTUA BusHeca™»
OT TPAANLUOHHDIX
TPEHVHIOB:

» B npoLecce paboTbl Ha MacTep-
CKOW Kaxbl YYaCTHUK paccma-
TPUBAET N aHaNN3MPYET CUTYya-
L1 CBOErO pbiHKa 1 bu3Heca

 MVHW-TPYNMbI Y OTAENbHbIE
YUYACTHUKI NPAMO BO BPeMs Ma-
CTePCKOW HAUMHAIOT NprMe-
HATb MeToppbl «TYPBO-6m3Heca»
Ans CobcTBEHHOro 613Heca u ne-
PeHOCAT NONTyYeHHble 3HAHUA

B NPaKTNYeCKyto 06n1acTb

« MeToabl «TYPBO-613Heca» no-
3BONAIOT HEMEAJIEHHO OLEHUTD
CBOW BU3HEC N MPUHATD pelLue-
HIA MO €ro Pa3BUTUIO

« MeToabl «TYPBO-613Heca» no-
3BONAIOT PYKOBOAUTESIO, BEPHYB-
LUWCb B KOMMaHWIO, HEMefJ1eH-
HO NPUMEHUTb VX ANS Pa3BUTHA
Ou3Heca 1 3axBaTa pPblHKa

&>



I 26-28 aBrycta 2010, Opecca lMpakTuueckana macrepckan Ceprea Kyunnckoro «TYPBO-BU3HEC 2010»
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B 6usHece, kak e 8030ywiHOM

"porpaMMa 1. OCHOBHble 3a/1auu BaLLei KOMMaHNK 10. BbisiBNEHMe ABVXYLLEN CUNbl BaLlelt 6oro, MHO20e 3aeuctm om
WAV HanpaBNeHNA AEATENbHOCTY B HOBbIX  KOMMaHMM U HanpaBeHs feaTenbHO-
YCIOBUAX. CT1 (NpaKTrKa) nusioma.

B xoge npakTnyeckom
MacTepCKon y4yacT-
HUKaM npegnaraeTca
HenocpeacTBeH-HO Ha
MacTepckon, caenatb
BbIBOAbI 1 HAMETUTb
nnaH meponpuATUR:
Mo NOBbILLIEHUIO 3¢-
$peKTMBHOCTN 1 ycTpa-
HEeHUI0 Y3KNX MeCT, No

KOPpPEKTUPOBKe Croco-
60B paboTbl Ha cBoem  NPOAYKTaX 1 BIAAX EATENIbHOCTY (npak-  15.0OnpegeneHvie Ballen KOHKYPeHTOCMO-
HanpaBneHUn aes- TVKa) COBHOCTU N NPUHATIE PELLEHWI ANA ee No- . .
TeNbHOCTW. 7.0npepeneHyie Ballen KOHKYPEHTOCMO-  BbilleHUA-2 (NpaKTMKa) MHTepBbIO: Cepreu qu”HCK""
COBHOCTU U peLLeHnA aNa ee noBbliweHna  16. OpraHn3aumaA B3pbIBHOIO CNpOCa Aaxke 0 TYPbO-bU3HECE
(NpakTnKa) Ha PbIHKAX, CYNTAIOLLMXCA HEMEPCNEKTMB- CyLI.I,ECTBVET mE MHas MOgENb
8. AHanu3 c6anaHCcMPOBAHHOCTU 1 GOKYCU-  HbIMU (MPaKTK-Ka) CNeLHoro bu3Heca?

2. [one3HblI ONbIT POCCUCKUX 1 3apy6ex-
HbIX KOMMaHWUI NO KOPPEKTMPOBKE Modenn
6u3Heca B yCIIOBUAX U3MEHEHWIA.

3. Kak yBugeTb Bally fieATeNbHOCTb B Lie-
JIOM 11 CO CTOPOHbI. OCHOBHbIE KOMMOHEH-
Tbl EAMHON Mo-aenn 6rn3Heca Ha Ballem
pbiHKe(MpaKTMKa)

4. 3 ueneBbIx NOKa3aTena ycneLwHom Kom-
MaHUN U HAaNPaBeHUA AEATENBHOCTU.

5. AHanm3 CcTpyKTypbl NPUBIEKATENIbHOCT
BaLUMX NPOAYKTOB U yCyr (NpakTuKa)

6. [NporHo3 HeoOXoANMbIX U3MEHEHWI B

POBKM BaLLEN AEATENbHOCTU N €€ KOPpPEK-
TUPOBKa (NPaK-T1Ka)

9. IKCnpecc aHanm3 NPUOPUTETHDIX Hbl-
HELUHWX U MOTEeHLMaNbHbIX KNNEHTOB
(NpakTnKa)

11. TnaBHble PpakTOpbI, ONpeaensaoLme
BaLLIN OCHOBHble GMHAHCOBbIE NMOKa3aTesu.
12. [porHo3mpoBaHme nepcrneKTMBHOCTA
NPOAYKTOB M HanpaBieHNN AeATENbHOCTN.
(NpakKTKKa)

13. OCHOBHble MeToAbl PerynAapHOro TakTu-
YeCKoro noBblIWeHWA NPUObINLHOCTU. bbl-
CTpas onTuMmM3aumsa cebecToumocTu. AHa-
NN3 I MPUHATME peLLeHnn.(NPaKTuKa)

14. ®opmaTMpoBaHKie Lienein Ballen Kom-
NaHW U HaNpaBNeHUA AeATeNIbHOCTU
(NnpakTnKa).

17. Co3paHue aTaKyoLero OTHOLEHNA B
KOMaHfe pyKkoBoauTenein 1 COTpyaHUKOB.
18. bbICTpbIN Nepexoa oT uenen K AencTeu-
AM 1 pe3ynbTatam (NPaKTuKa)
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Pesynbrartbl:

I 26-28 aBrycta 2010, Opecca lMpakTuueckana macrepckan Ceprea Kyunnckoro «TYPBO-BU3HEC 2010»

370 cTpaTernyeckas ceccus 1A NOBbILEHNA MPUOBITBHOCTU 1 KOHKYPEHTOCMO-
COBHOCTI KOMMAHWK, TOBApa WM YCITyrA, CO3AaHHAs HA OCHOBE AECATUNETHETO
OMblTa 3KCNPECC-KOHCYNBTUPOBAHNA PYKOBOAWTENEN Y BlIafeNbLIEB KOMMAHNN,
Ha OCHOBE JKCMPEeCcc-MeTOA0B ANArHOCTMKN KIIOYEBbIX KOMMOHEHTOB 613Heca
YUaCTHUKOB Y NPUHATYA PELLEHNI MO KOPPEKTUPOBKE UX Moferelt paboTbl.

+ MOBbICUTb MNPUOBINIBHOCTL PAbOTbI KOMMAHUW, HANPABNEHWA UV NPOAYKTA,

+ NMO-HOBOMY BbIAIBUTb CKPbITble pe3epBbl NprObINN 1 y3Kne MmecTa

+ NOBbICUTb CNPOC, NPUOLITBHOCTL CBOMX MPOAYKTOB M NPUObINIBHOCTb CUCTEMbI CObITA.
TOYHee HaLeNMTb CBOK KOMMAHWUIO U HanpaBieHWe AeATeNIbHOCTU AJ1A AOCTVXKEHWSA
NX CTPaTErn-4ecKmx 1 TaKTUYECKNX Lienei,

+ HenocpeaCcTBEHHO Ha MACTEPCKON CNTaHNPOBATb MEPOMNPUATUA MO NOBbILEHWIO NPU-
ObINbHOCTM 1 YCKOPEHMIO Pa3BUTVA KOMMAHUM U HaNpPaBfeHUA OeATENIbHOCTH.

lMpakTnyecknmmn pesynbratamm PaboTbl PyKOBOAMTENEN HAa MAaCTEPCKON MOTYT ABNATb-
CA, B 3aBUCMMOCTM OT CUTYaLIMM B KOMMAHWU -yCKOPEHMe Pa3BUTUA KOMMaHWK, Nepe-
XOf, OT NPOMEAJIEHUNA K AENCTBUAM, CO3AaHNE HOBbIX BbICOKOMPUObINIbHbIX NPOAYK-
TOB W HaNpPaBNEHWIN AeATeNbHOCTU, NPeKpaLLeHe 6ecnepcneKTUBHON AeATENbHOCTH,
6bIcTpoe(3a 2-3 MeC.) NoBbILLEHME NPUObINBbHOCTY CyLLECTBYOLNX TOBAPOB U YCIYT,
COrnacoBaHue Lenen 1 3agad nogpasgeneHnin u CoTpyaHNKOB.

BEAYLLNI MACTEPCKOMW:

Cepren KyunHcKnm -
613HeC-KOHCYNbTaHT. B TeueHne
MHOTVIX JIET PYKOBOAW CITy>K0a-
MW MapKEeTUHIa 1 KOMMepPYeCKO-
ro cepBuca B BegyLLUyMX 3anagHblX
kKopnopauuax (XEROX v gp.) Ha
HallX PbIHKaX.

KoHcynbtrpoBan MecTHbI 613HecC nog
armupon TACIS. KoHcynbtupyeTt mecT-
Hble 1 3anafHble GrPMbl Pa3fNYHbIX OT-
pacnen (xari-Tek, NPoayKTbl MUTaHWA,
meberb, CenbXo3. Cbipbe, MPON3BOS-
CTBO, AUCTPUOYLMA, cepBUC 1 Ap.). AB-
TOP METOANK UHTEHCMBHOIO SKCMpPecc-
KOHCYNBTUPOBaHNA 1A PyKOBOAMUTE-
nen. NpoBen HeCKONbKO COTEH Npak-
TUYECKMX MacTepPCKMX MO ANArHOCTW-

Ke 1 neperpynnmpoBke 6usHeca ana 6o-

é

nee 5000 pykoBoguTenei.
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